GENIP Steering Committee

Standing Rules

Role
A motion to adopt the following as the role statement for GENIP was passed unanimously:

1. to encourage projects through appropriate organizations and/or individuals. [9/11-12/87]

2. to serve as a catalyst and idea generator [9/11-12/87]

3. to initiate and/or promote project development [9/11-12/87] focusing on activities that are of interest to two or more member organizations. [4/4-6/90]

4. to initiate and/or promote projects focused on implementation of the Geography National Standards.

Membership
1. The number of representatives from the member organizations shall be: three from AAG, three from NCGE, two from NGS, one from AGS. [7/28-29/86]

2. It is recommended that NCGE and AAG work toward staggered terms for their representatives to insure continuity of representation. [7/28-29/86]. 

3. GENIP representative terms begin on 1 January.

4. The Executive Directors (or individuals with comparable rank) of the member organizations may serve on the Steering Committee as representatives. The number of representatives, however, may not exceed the number specified in (1).

5. Individuals serving on the Steering Committee and/or representing member organizations are not permitted to represent their work as that of GENIP without prior written permission of the GEN IP Steering Committee. (5/2008)

Elections and Appointments

1. Election of Chair of GENIP is scheduled for the first meeting after January 1.

2. Appointments to GENIP duties (Treasurer, Program Coordinator) begin January 1 or as soon as practical in the case of a vacancy. (5/2008)

Committee Chair

1. The chair of the Steering Committee is elected by majority vote of the members of the Steering Committee and serves a one three year term with possible renewal.[3-13-14/87] The chair need not be a voting representative of a member organization to be elected.  Once elected, the chair serves as an ex officio member for the length of his or her term as chair.  A chair may serve for a maximum of two consecutive terms. The term of office for the chair both begins and ends during the first meeting of GENIP following January 1. (5/2008)

2. The immediate past chair may elect to continue as an ex officio member of the Steering Committee for a two year term. (5/2008)

3. It was agreed that the duties of the Chair are to provide direction for the committee, set the calendar for its tasks, call its meetings to order, and communicate with the sponsoring organizations. [7/25-26/86]

4. Each November the Chair requests the Treasurer to send membership dues statements for the following year to the sponsoring organizations. As funds are solicited for operating expenses each year from the member organizations, the previous contribution of each sponsor should be used as a guideline for the amount requested.

Project Coordinator

1. The Project Coordinator shall be appointed and approved by the Steering Committee to serve a five year term that is renewable. The Project Coordinator may be either a voting representative of one of the member organizations or may be a non-voting member appointed to the Steering Committee. (5/2008)

2. The project coordinator will prepare three reports a year, 1 September, 1 January, and 1 June, reviewing GENIP activities. The reports will be distributed to all Steering Committee members as a synopsis in a format that may readily be submitted to newsletters (both electronic and print). (5/2008)

3. The project coordinator will submit reports to member organizations for distribution to their members via newsletters and websites. (5/2008)

The project coordinator is to release all GENIP documents of an educational nature for inclusion on the GENIP website with links to the websites of membership organizations. (5/2008) 

Treasurer
1. The treasurer is appointed and approved by the Steering Committee to serve a two year term of office with possible renewal. [10/16/94] The treasurer may be either a voting representative of one of the membership organizations or may be a past member of the Steering Committee who is appointed as non-voting member. (5/2008)

2. The fiscal agent for GENIP is NCGE. The treasurer works with NCGE to maintain the financial records, and to manage GENIP’s assets.

3. Duties of the treasurer include:

· consults with the fiscal agent to prepare the budget. [3/19-20/88]

· requests and receives annual donations from the sponsoring organizations.

· initiates the payment of bills authorized by the steering committee. [10/16/94]

· monitors the fiscal agent. [3/19-20/88]

· presents semi-annual reports to the Steering Committee. [3/19-20/88]

Finances
1. The GENIP Steering Committee will receive operational funds from its constituent members. [9/11-12/87]

2. The policy of the GENIP Steering Committee is to use the annual cash grant monies from the member organizations for the committee’s operating expenses as approved by the Steering Committee. Other monies are to be used for project development and other initiatives to promote geography education. (5/2008)

3. Steering Committee members agree that member organizations of GENIP should not pay overhead to other member organizations for GENIP projects. In kind services should be represented by a single figure (summarizing salaries and expenses) in the GENIP budget. [3/13-14/87]

4. All, or a portion of, income from publications for which GENIP has total responsibility would be retained for future development projects. [4/4-6/90] (5/(2008)

Meetings
1. There will be two GENIP Steering Committee meetings scheduled each year: one in the Fall and one in the Spring. Meeting dates are to be set by the Project Coordinator in consultation with the Steering Committee Members. (5/2008)

2. GENIP meetings are open with the proviso that the committee can go into executive session upon a majority vote of the Steering Committee. [7/25-26/86]

3. To encourage communication, the presidents of the four sponsoring organizations or their representatives will be invited to the Spring GENIP meeting.

Quorum
1. A quorum is defined as six voting members and at least one representative from three of the sponsor organizations. [6/1/91]

Mail Ballot
1. Steering Committee approval on GENIP business may be completed using either a mail or email ballot administered by the Project Coordinator at the request of the Chair. [9/11-12/87] (5/2008)

2. A two-thirds majority of the representatives to GENIP is required to carry approve a mail ballot. [6/1/91] (5/2008)
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