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With a new Vice President now on board and renewed energy, it has been a busy time for the Society’s Education and Children’s Programs (ECP) division. Key areas of recent activity include:

Strategic Planning

Under the leadership of Dr. Danny Edelson, VP for ECP and Executive Director of the National Geographic Education Foundation, the division is undergoing a strategic planning process that includes a comprehensive review of existing programs.

At the top level, the department will continue to follow a strategy that balances offering a strong supply of professional development and materials while building demand for geography education and communicating the importance of geographic knowledge and skills. Significant areas of focus in the near term will include state Geography Alliances, national teacher training provided by NGS, and refocusing the execution of a communications campaign. The slides below offer a concise overview of initial strategic planning:
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This strategic framework has already been communicated to the Society’s Board of Trustees, the Board of the Education Foundation, and to the Alliance Network at its annual meeting in February.

Alliance Network
NGS has fully re-committed to supporting the Alliance Network, under the direction of Bob Dulli. Immediate goals are increasing the effectiveness of Alliance programs, stabilizing Alliances organizationally, and strengthening Alliance relationships with NGS and with each other. Toward those ends, the process of strategic planning for the network continues with the support of Jon Roush and Joyce Chinn, and the evaluation of the Alliance Program continues with the support of ETI, under the direction of Claire Rose. In addition, NGS is restoring the Alliance Liaison program, with 5 Liaisons in place and a search for a 6th underway.  

Longer term goals include refreshing the corps of Teacher Consultants and other teacher leaders and building capacity for Alliances to increase the scale of their impact. Toward those ends, we are reestablishing the program of Summer Geography Institutes at NGS headquarters, specifically for early career teachers who have exhibited leadership qualities. We are also starting a new urban initiative that will begin with pilot and planning projects in 3 or 4 cities in 2008-09.   
Summer Training

ECP will offer two national summer training programs this year:

· Summer Geography Institute—this national institute will be held at National Geographic Headquarters from July 12-19, 2008. The institute is for 6th through 8th grade teachers and will emphasize mapping skills to learn about Europe. It is designed as an opportunity to help Alliances reinvigorate their membership by sending new teachers—within their first decade of teaching—and/or teachers new to the Alliance who show active interest, have leadership potential, and are likely to become dynamic Alliance members. Attendance at the institute will require a two-year commitment to the program, which is designed to include a first year of national training and classroom-level pilot testing followed by a second year when participants will then offer state-based training for other teachers to scale up the program.

· Geography Action! Training—this national institute will take place July 21-24, 2008 in Washington, DC. Geography Action! is recruiting veteran and retired Alliance teachers who are excited about organizing geography events at schools across their state to celebrate Geography Awareness Week and training other teachers on how to organize their own Geography Action! events. The training will focus on the 2008/09 theme Mapping the Americas, with opportunities for teachers to hone their workshop facilitation skills, participate in a variety of map-based activities, and develop plans for bringing Geography Action! to their communities. The time commitment for this program is one school year (2008-09).  

In addition to offering training at headquarters, the ECP staff will be joining Alliance Summer Geography Institutes across the country this summer as observers.

Education Technology

With the support of the Verizon Foundation, and in collaboration with the Thinkfinity Consortium, ECP has embarked on a ground-up redesign of the 11-year-old Xpeditions Web site, our primary repository for online activities, lesson plans, and classroom oriented maps. Work began with research in 2007, including a formal study conducted by the Educational Development Corporation (EDC) that included a comprehensive audit of existing Web resources; interviews with geography faculty, teachers, parents, and students at multiple grade levels in several states; landscape analysis of peer Web sites; and recommendations on current and emerging classroom needs, opportunities, and online instructional models. That work has been extended in 2008 with follow-up focus group tests of wireframe activity and lesson plan models and navigational screens, production and testing of model professional development video that could be streamed online or downloaded by teachers as podcasts, and an online survey of K-12 teachers, parents, students, and informal education providers.

Just over $2 million in Verizon Foundation funding has been earmarked for redesign, construction, migration, and population of the new Web site over 2008 and 2009. Key features of the new site will include discrete portals for different audiences; easy access to NG media objects such as video, photographs, maps, and interactives organized around educational needs, with guiding discussion questions and other supporting resources; a modular model of activities that can be used discretely, or assembled in larger lessons, units, and thematic bundles; more resources, such as tutorials for teaching about and learning with maps; integrated modeling of instructional use; and a section dedicated to new California Education and the Environment Initiative (EEI) instructional resources. The site will integrate tightly with National Geographic's new Education Guide, and other online features that are under discussion. 

In addition, the Geography Action! Web site is being redesigned to conform to new stylistic guidelines, to integrate with the look and feel of the new Nationalgeographic.com Education Guide, and to encompass prior year themes and resources in consistent and readily-accessible formats. We're prototyping a new collaborative mapping platform for classrooms, with a field project collecting data on conditions in the Chesapeake Bay and its tributaries under construction now in partnership with NOAA and the Chesapeake Bay Foundation. And we're experimenting with new educator community models, including collaborating with Alliance Coordinators in an online community on the Ning.com platform.

Public Policy

Although reauthorization of the No Child Left Behind bill is increasingly unlikely in 2008, the Education Foundation has continued to press for consideration of and support for the Teaching Geography is Fundamental bills. In the House, TGIF (H.R. 1228) now enjoys 73 cosponsors in addition to its formal sponsor, Rep. Chris Van Hollen (D-MD. In the Senate, the bill (S. 727) has 23 cosponsors in addition to its lead sponsor, Thad Cochran (R-MS). Cosponsorship is up significantly due to the second annual Alliance Hill Day, held February 28, at which Alliance Coordinators conducted nearly 200 visits and other contacts with Members of Congress and their staffs.

Through correspondence with key committee staff, we have learned that TGIF will be included in the initial mark up of NCLB in the Senate as a part of the Fund for the Improvement of Education section in Title V. Based on other staff discussions, we are also optimistic that TGIF will be included in the “Chairman’s Mark” of NCLB reauthorization in the House.

New Staff

Lastly, ECP is pleased to welcome seven new professionals on board:

· Kathleen Schwille—is the Director of Program Development with duties including oversight of professional development activities and educational materials design. 

· Eric Russell—is the lead programmer for the My World GIS program and will work on GIS software and education for K-12 schools.

· Toni Schneider—assumes the position of Executive Assistant to the Vice President; in this capacity she will also work on special projects.

· Virginia Pitts—will assist the department with special project incubation and staff development.

· Roni Jones—serves as an Alliance Liaison for California and selected Western states.

· Michal Levasseur serves as an Alliance Liaison for the Midwestern states.

· Allison Newton serves as an Alliance Liaison for Texas and the Southeastern states.

