
Geography Education National Implementation Project
Steering Committee Meeting • Washington, DC

Friday, May 9, 2008 • Educational Testing Service 

Saturday, May 10 • Courtyard Philadelphia Downtown

Friday, May 9, 2008

Educational Testing Service, Princeton, New Jersey
GENIP met with Dr. Barbara Hildebrant (APHG); Mr. Paul Borysewicz (PRAXIS); and Mr. Andy Weiss (NAEP). An examination of APHG test results indicates ethnic, racial, and gender disparities in performance. As a result, GENIP plans these action items:

· Teacher preparation and professional development is an ongoing concern which GENIP will monitor and encourage NCGE to continue its online program.

· We will identify programs particularly successful in preparing students from underrepresented populations and go to College Board to seek support for a model program to close the race/ethnicity/gender gaps. 

· We will seek a mechanism to monitor the effect of APHG on college enrollment in geography courses. 

· We will continue to explore the possibility of a physical geography AP course. 

· Sanders, Crews, Bednarz will follow up with College Board and other sources on specific programs designed to widen participation in Advanced Placement. Bednarz will collect information at the APHG Reading, June 2008.

Regarding NAEP, GENIP will pursue funding for additional analysis of data through NCES. A copy of the GENIP statement on the Highly Qualified Geography Teacher will be sent for use with Praxis.

Saturday, May 10, 2008

8:30 a.m.
Courtyard Philadelphia Downtown Board Room, William Penn Room, First Level 

Present: Shearer, Gallagher, Levasseur, Sanders, Stoltman, Lindsey Hays, Edelson, Crews, Kerski, Nellis, Downs, Bednarz (Stoltman and Nellis depart, 11:30)

Hays Report: 

GENIP intern Lindsay Hays presented a detailed proposal and framework for an annual report on the status of geography education. She addressed five key questions:

1. Why is such a report important?

2. What will be in report?

· Legislation

· Assessment

· Teacher quality

· Status in curriculum

3. What information is easily retrievable? Which information is more difficult to obtain or is collected only periodically? Annually?

· Periodicity: green | yellow | red (no recent information available)

· Coded the content outline by data availability

4. Who can provide the information?

5. What’s next?

· Draft of section on standardized testing

Lindsey is thanked for her astute and valuable work. She stresses the value of contacts in acquiring data. A cold call is difficult as a mechanism to collect information.

Discussion: It is clear there is a need for this product. Reports like this do not exist for any discipline really. Perhaps it might serve as the signature piece for one of GENIP’s constituent organizations?  Kids Count might be a model. A comprehensive report could be produced once; sections that report data available on a yearly basis could be updated online. 

Action Item: This is an issue each organization should consider and return to in the Fall meeting.  Previous GENIP reports are available on line but they should be more accessible and directly from the home page.

Standards Revision Process:

An example of the working process for the revision of the Standards was presented. The ensuing discussion led to these Action Items:

1. The Development Committee is initiating monthly conference calls. Project Manager (Susan Gallagher) will follow up with a monthly report to the Standards Revision Steering Committee (Downs, Crews, Edelson (Dulli), Shearer, Bird, Marran, Solem) which includes members from each GENIP organization.

2. Susan Gallagher and Roger Downs will develop a plan for an extensive review process engaging 10 people per grade level at $350.00 per person and submit it to the NGS Education Foundation. The review process will feature a strategic list of questions. In addition to teachers, an Advisory Board with review function will be organized.

Two stages of work are envisioned:

•
Stage 1: By 1 September, 2008: Knowledge Statements version posted online version with time for comments.

•
Stage 2: By 1 November, 2008: Full drafts of the 18 Standards posted online with a limited period of time for comments. 

3. Public discussions of the draft revised Standards will be held at NCGE (Stoltman has proposed a session) and at NCSS (Nagel, Gallagher, and Bednarz have proposed a session that has been accepted).

4. Crews, Stoltman, Nellis, Sanders, Edelson will form an ad hoc sub-committee, led by Nellis, to discuss Standards dissemination and develop a policy statement on production and revenue generation. Deadline: 1 July 2008.

Discussion: Production of the revised Standards is an issue. It will be a total new edition, not merely a revision in actuality. The goal is to produce a flexible set of materials which people can access in various ways. The GENIP sub-committee needs to think about revenue and ways to get money back to continue its programs. A possible mechanism could be NCGE’s new publication for sale website component.  Edelson suggests that the Standards themselves could freely be available in their sparest form. Other stakeholders could develop documents that supplement, translate, and add value to the material. Royalties could flow back to GENIP. Other value-added ideas include downloadable “cooler” versions of the Standards and customized publications e.g., a version of Standards appropriate for pre-service educators; a visually enhanced Executive Summary; state-standard aligned versions; different sets of commentaries on the Standards etc. 

Emmy Scammerhorn is in charge of copyright for the Standards at NGS now. $50,000 set aside from NGS for Standards revision. 

Ad Hoc Committee Report:

Stoltman reported on the work of the Ad Hoc Committee charged to review the GENIP Standing Rules A number of suggestions will be made on the document for circulation and review at the next meeting. There is a desire to avoid a legally binding type of document. Consensus is that GENIP serves an important function. 

Action Item: A revised version of the Standing Rules will be circulated by members of the Ad Hoc Committee (Stoltman, Edelson, Sanders, Nellis). In addition, the sub-committee will consider the restructuring of the administrative rules to accommodate the transfer of the Project Coordinator position from Sarah Bednarz (independent, unassociated to any organization) to Kim Crews, NCGE.

Treasurer’s Report:

Michal Levasseur, GENIP Treasurer, report that NGS’s check is still outstanding—but in progress of being payed. The GENIP checking account is still at the Compass Bank in Jacksonville, Alabama, but will be moved to a bank with free checking. Levasseur is to be reimbursed $166.00 for overdraft charges. 

As a result of a full and frank discussion on the current costs of storing and shipping publications led by Crews, these Action Items were set:

1. NGS (Edelson) will explore NGS’s interest in purchasing and storing a number of copies of Geography for Life 1994.

2. NCGE (Crews) will find out how to sustainably dispose of any remaining copies.

3. Based on these decisions, GENIP will offer copies for the cost of shipping.

4. NGS works with AAG (Gallagher) to put the Standards on websites, preserving the layout by removing images, in PDF format.

5. All four organizations will disseminate this information to their constituencies. 

The goal is to be out of the Standards business by 1 September, 2008.

The fulfillment process needs to be made fairer; GENIP does not wish to live on the good will of NCGE. Crews requests a reduction in NCGE’s contribution to GENIP for one year to $1000.00. Motion: Accept as moved that NCGE reduce its contribution to $1000 in 2008 taken from unallocated expenses. Shearer seconds. Approved unanimously.

Other Business:

Kerski shares information about the GIS book GENIP is helping to launch through seed funding. Because of changes in NCGE, the decision has been made to self-publish through a print on demand service. Can this be a revenue stream for GENIP and NCGE? We may need to be innovative; test the market by printing some in color and some in black and white. At 250 to 300 pages in length, Lulu will cost about $25 for color; $5.00 for b&w, producing a profit of $2700 for color; $4700 for b&w. Robert Erlichman (Dallas), another option, will roughly cost the same and GIS Etc. could provide storage. GENIP’s point of view is that we got it going. Crews and Kerski need to decide how to proceed with the printing. 

Action Item:

Re the Geoweb (Kerski) book, Kerski and Crews will investigate self-publishing options, including fulfillment costs.

Social Studies SEC Project online instrument is up and running—several states have been working with it with their teachers in a worksite to make sure it is functioning well. And it is being posted the public site this coming week.

http://seconline.wceruw.org/secWebHome.htm

Rolf Blank would like to encourage GENIP to help them adverstise the potential uses of the Social studies SEC for geographers and geography education. States have begun to code their standards in subject areas of social studies using the SEC content matrix so that teachers will be able to relate teaching practices and content to their state standards.

CCSSO welcomes suggestions of other national or international social studies or geography documents that could be coded into the SEC social studies content matrix. One suggestion at the last meeting with GENIP was how to interest the teachers trained thru the Alliance summer training program in using this data tool.

Edelson wishes to know if GENIP is willing to take on two projects: 1)  the “what works in geography” white paper; 2)  a regular reviewing of state standards? 

GENIP Next Steps:

Ad Hoc Committee on GENIP will report on Standing Rules and operating procedures incorporating changes as needed to accommodate making NCGE’s Executive Director GENIP Project Coordinator.

Please let Bednarz know availability on these dates for Fall GENIP meeting at which time organization presidents will be invited. Consider the organizations we want to build bridges to. GED? ACHIEVE? Teach for America? Great Schools, Breakaway? 

October 3-4

October 17-18

October 31-November 1

November 21-22

Invite presidents of each organization as a way to catch them up. 

Thanks—3:45 conclusion. 

Organizational Reports:

Association of American Geographers

(1) Enhancing Departments and Graduate Education (EDGE) in Geography. The AAG’s Enhancing Departments and Graduate Education (EDGE) in Geography project was funded in April 2005 by a $980,393 grant from National Science Foundation (PI: Michael Solem, Co-PIs: Ken Foote and Jan Monk).  

Two volumes stemming from the EDGE project will be published by Pearson Prentice Hall in April 2008:

1. Aspiring Academics is a book aimed at providing early career scholars with an overview and understanding of key issues in course design, professional ethics, time management, publishing and grant writing, and other topics which, though essential to career success, are not always addressed systematically in graduate programs.  

2. The second book, Teaching College Geography, focuses on issues of particular interest to college and university geography instructors such as GIS-based teaching, designing field studies, assessment of geographic learning, and teaching international perspectives on geographic issues.    

The companion website for these books will provide workshop materials, discussion forums, and resource-sharing tools.   

The EDGE project has also produced three research manuscripts, which have been accepted in the following journals:

1. Solem, M., I. Cheung, and B. Schlemper. Skills in professional geography: An assessment of workforce needs and expectations. Forthcoming, The Professional Geographer.

2. Solem, M., J. Lee, and B. Schlemper. Departmental climate and student experiences in graduate geography programs. Forthcoming, Research in Higher Education.

3. Solem, M., and K. Foote. Enhancing Departments and Graduate Education in Geography: A disciplinary project in professional development. Forthcoming, International Journal of Graduate Education.

During the upcoming no-cost extension period (April 2008 - March 2009), the EDGE project will focus on two major areas of activity:

1. Qualitative Analysis of Geography Departments. Between September 2006 and February 2007, EDGE researchers Jan Monk and Beth Schlemper completed an extensive series of interviews in M.A./M.S. and Ph.D. geography programs. Ten programs, selected from a stratified random sample, accepted an invitation to participate in the case studies. The interview participants included 10 department chairs, 10 graduate program coordinators and directors, 62 faculty members, 121 graduate students, 18 university administrators, and 3 administrative staff members. The interviews provide an important qualitative context for interpreting graduate student and faculty experiences, attitudes, and achievements in relation to the cultures of different graduate programs. 

2. Summative Evaluation.   EDGE will fund workshops for dissemination of the project’s research and book publications at AAG regional and annual meetings.  The summative evaluation will assess: (1) the extent to which the publications were effectively disseminated to academic geography departments and other programs in the U.S., and (2) reactions to the materials by graduate students, faculty, department chairs, and AAG committees, as well as from scholars outside of the discipline.

For additional information about the EDGE project, please visit www.aag.org/edge
(2) AAG Center for Global Geography Education (Phase 2). The National Science Foundation has awarded a grant of $495,481 to the Association of American Geographers for expanding the AAG Center for Global Geography Education.  The three-year CGGE Phase 2 project is under the direction of Michael Solem (AAG), Phil Klein (University of Northern Colorado), and Osvaldo Muñiz (Texas State University – San Marcos).   Researchers at the Association of American Colleges and Universities will monitor procedures, design and conduct an on-going formative evaluation with annual reports, and prepare a summative evaluation of the project’s learning resources and faculty development workshops.

The project has commissioned an international group of geographers to revise the library of instructional modules created under the first phase (Nationalism, Global Economy, and Population) while also developing three new titles: Water Resources, Migration, and Global Climate Change.   This work is being informed by an extension evaluation study1 that assessed the effectiveness of the first set of CGGE modules during classroom trials between September 2004 and May 2005.  CGGE Phase 2 will also sponsor workshops aimed at expanding the network of collaborating faculty to areas in the Middle East and Southeast Asia, while retaining the existing networks of faculty in the Americas, Europe, and China.   The first such workshop is planned for the AAG Annual Meeting in Boston.   Workshops will also be held at upcoming international meetings, including the IGU Congress in Tunisia in August and the HERODOT Liverpool Conference in September 2008.  Information about these workshops and other project activities will be posted in the coming months at globalgeography.aag.org.

1 Klein, P. and M. Solem.  Evaluating the Impact of International Collaboration on Geography Learning.   Forthcoming, Journal of Geography in Higher Education.

(3) Graduate Ethics Seminars for Future Geospatial Technology Professionals.  NSF has awarded Oregon State University a grant to institute, within Penn State, Oregon State, and the University of Minnesota, regularly-offered graduate seminars that rigorously explore ethical implications of geographic information science and technology (GIS&T).  A model seminar curriculum developed by a team of professional ethicists and GIS&T educators will be disseminated freely to the GIS&T education community in the U.S. and overseas.  AAG will receive a subcontract ($53,158 over two years) to provide evaluation and dissemination services.   A curriculum development workshop was hosted by the AAG at the Cosmos Club in Washington, D.C. in March 2008.

For additional details, please visit https://www.eeducation.psu.edu/research/projects/gisethics
(4) Project GeoSTART: Geo-Spatial Thinking Activities and Resources for Teachers: 

PI: Sheryl Luzzadder-Beach (George Mason University).  Co-PIs: Wade Boykin (Howard University), Carol and Phil Gersmehl (co-Directors, Center for Geographic Learning at Hunter College), and Michael Solem (AAG). 

NASA awarded the Association of American Geographers (AAG) a $92,834 grant to develop Geo-Spatial Thinking Activities and Resources for Teachers, a one-year pilot project to enhance the teaching of geography and earth science.   GeoSTART materials are designed to help middle/high school students learn state-of-the-art approaches to geography, earth science, and spatial thinking skills using NASA Earth Observing Missions remote sensing imagery and related data.  Each activity is designed to engage one of the eight major modes of spatial thinking listed in the learning scaffold that is the primary focus of this NASA-funded curriculum project.  The activities use this approach to study hurricanes.    As written, the activities contain all of the background information, instructions, satellite imagery, and other materials needed to support a very short but tightly-focused inquiry.  This inquiry could fit into a larger curricular unit on hurricanes or natural hazards in many ways.  In short, these lessons should be seen as miniature models of how to pose questions that can engage various modes of spatial thinking in order to solve a geographic problem.    The materials are available for free download in one total package format or by individual activities.  If activities are downloaded separately, it is still recommended to download the Teacher's Guide for instructional suggestions and answer keys to each activity.
GeoSTART materials are available at http://www.aag.org/geostart/
(5) A Teacher’s Guide to Modern Geography.  In September 2004, the AAG received a three-year, $515,927 grant from FIPSE to provide geography teachers with a suite of high-quality training products that a) are adaptable to the curricular standards of every state, b) emphasize analytical skills, and c) satisfy the needs of pre-service programs as well as early- and mid-career teachers.  FIPSE approved a no-cost extension that will move the project’s ending date to August 2008.  

In spring 2008, Guilford will publish a second edition of Error! Contact not defined.’s book, Teaching Geography, featuring a CD developed by the FIPSE grant (AAG will also publish the CD as a stand-alone resource).  The CD includes instructional and resource materials designed to improve the preparation of teachers to teach geography.  TGMG resources offer faculty members, pre-service education students, and in-service teachers the opportunity to learn geography as well as how to teach it conceptually.

Sample materials can be viewed at http://www.aag.org/tgmg
II. NEW PROPOSALS

(1) NSF Discovery Research K-12. The Association of American Geographers (AAG) submitted a $3,522,672 proposal addressing the need for improving spatial thinking in American schools.  With the support and involvement of major geography organizations, as well as spatial cognition experts from many disciplines, this broad-based project will design, implement, evaluate, and disseminate a collection of multimedia instructional materials examining topics in earth and environmental science from a geographic perspective.   Teacher guides will be developed to support implementation of the instructional materials in a wide variety of settings, including: in-service teacher workshops in several states via the National Geographic Alliance Network; at several venues in New York City, where the PIs are working with low-income multicultural schools, as well as with pre-service courses at Hunter College; and professional development programs at regional and national meetings of the AAG and National Council for Geographic Education.  By the conclusion of project activity, it will have produced a set of empirically-tested instructional materials and a cadre of teachers ready to implement new practices with learners in diverse educational settings.   It will also result in a long-term commitment by the project partners to engage the discipline’s new scholars and senior professionals in activities probing DR-K12 Contextual Challenge B: How can the learning of significant STEM content be achieved to ensure public literacy and workforce readiness?  (AAG PIs: Michael Solem and Susan Gallagher; Hunter College Co-PI: Phil Gersmehl).

III. NATIONAL COUNCIL FOR GEOGRAPHIC EDUCATION
The NCGE Central Office relocated to shared office space with the AAG in August 2007, with Kim Crews serving as NCGE Executive Director.  AAG will receive an annual payment, equal to 10% of NCGE gross operating revenues, to provide turnkey support for NCGE operating finances, including access to AAG accounting, membership, contract management, meeting registration, and telecommunication systems.  Under this collaboration, the NCGE Executive Planning Board will directly manage all NCGE Endowment funds, and the NCGE Executive Director will retain primary administrative responsibility for directing NCGE programs and activities.  AAG will provide free office space for up to two full-time NCGE staff members, including access to equipment to meet daily administrative needs.

Current collaborative work:

· FIPSE subcontract to develop workshop materials and customized lesson plans for math, science, and social studies teachers (supporting AAG “Teacher’s Guide to Modern Geography” project).
· AAG-NCGE workshops at 2008 AAG and NCGE annual meetings (supporting AAG “Teacher’s Guide to Modern Geography” project).
· Participant in NSF DR-K12 proposal (AAG lead).
· Exploring spatial cognition research conference proposal. 
· Collaborating on GENIP project to revise the national geography standards.
IV. OTHER PROGRAMS
(1) GENIP 

Mission:  1) coordinate geography education activities among the member organizations 2) develop geography education projects that meet needs not addressed elsewhere 3) provide mall-grant support for geography education initiatives, including thesis and dissertation research 4) conduct national-level outreach on behalf of geography to educators and policy makers, particularly to support the National Geography Standards.  

Representatives: AAG: Roger Downs, Chair; Duane Nellis, Michael Solem.  NCGE: Kim Crews, Joseph Stoltman.  AGS: Rickie Sanders.  NGS: Daniel Edelson, Chris Shearer.  GENIP coordinator: Sarah Bednarz. 

Funding:  AAG, NCGE, NGS each support GENIP with $5,000 per year and cover travel expenses for their representatives.  AGS contributes $1,000 per year and travel support.  This covers the ongoing operating costs, including a stipend for the project coordinator and the financial manager (provided by NCGE). 

Updates: 

· The AAG’s Susan Gallagher is managing a broad-based GENIP project to refresh the national geography standards (January 2009 expected publication date).

Minutes, agendas, and resources from GENIP meetings are available at http://genip.tamu.edu
(2) Visiting Geographical Scientist Program.  GTU, $5,000/year.  Managed by Matt Koeppe, the VGSP sponsors visits by geographers to university campuses every year, especially those with smaller geography programs.  

(3) International Network for Learning and Teaching (INLT) Geography in Higher Education.   Michael Solem serves as the North American co-coordinator of INLT, a network of geographers interested in collaborative educational research and projects.   INLT will sponsor a workshop at the IGU Congress in Tunisia for delegates to exchanges effective practices and materials for active learning in undergraduate geography courses.

National Council for Geographic Education 

Annual Meetings

The 2008 National Geography Education Conference is scheduled for Dearborn, Michigan, from October 9 – 12.  Plans for the conference are well underway, with the central theme being Transportation. A full program of workshops, paper sessions, cultural events, field trips, and social events is planned.   Further information about upcoming events may be viewed on the NCGE website at www.ncge.org.

2008 Annual Meeting, Detroit (Dearborn), Michigan October 9 – 12

2009 Annual Meeting, Puerto Rico

2010 Annual Meeting, TBD
Journal of Geography and The Geography Teacher
The publication of The Geography Teacher with Ed Grode as editor and the Journal of Geography with Catherine Lockwood as editor continue to adjust to the on-line services and commercial production offered by Taylor and Francis. Progress on print schedules and electronic transfers of documents is being made. Journal of Geography submissions are now fully electronic; the system went live April 16. A plan will soon be announced whereby embers of NCGE are provided with a complimentary electronic subscription to another Taylor and Francis publication. 

New Publications

Three new publications are in the line up. They are: Climate Change and Variation, A Primer for Teachers (on the shelf); Teaching Map Skills (August); and A Bird’s Eye View (June). The latter is a CD with that was developed by a team of NCGE members under the direction of Dr. Osa Brand, and with funding from NASA. NCGE relies on a fulfillment house to distribute print materials. In addition, NCGE is reducing the price of some titles in order to reduce or eliminate inventory, and promote sales.
Promoting APHG

The NCGE has been awarded a $5000 subvention by GENIP to undertake the necessary work. The Committee on External Relations is taking the lead on identify and planning the activities. 

Website Development

NCGE is in the process of upgrading their website to make it more easily accessed, more functional in terms of the services provided our members, and more manageable by the staff in the Central Office. An RFP has been prepared and is being distributed by the Central Office to prospective vendors. 

Central Office

The Central Office has located in Washington, DC, and the adjustments to a new location, new space, and refocusing the activities that capitalize on being in the capital have been foremost on the Executive Directors agenda. Three priorities continue for this calendar year:

1. Upgrade the membership database to iMIS (provided by AAG). The conversion is nearly complete. This system will link directly to the accounting system to make membership and conference registration much more efficient. 

2. NCGE will upgrade the website to make it more user-friendly, allow staff to update and maintain, and link to the accounting, membership, and publications database to reduce duplication and promote efficiency.

3. Evaluate efficiency of all procedures and systems. This evaluation will lead to changes in activities and programs, but also open opportunities for seeking out new projects and partners.

Grants


1. Remote Sensing Curriculum for Grades 4-6 (NASA)

Complete except for production of materials.

2. Navigating NASA: A Gateway to Resources for Geography Learning  (NASA)

Navigating NASA will develop a portal on the NCGE website to NASA resources that support geography education. The project has been delayed due to NASA’s request to take a more prominent role through the work of space scientists and education specialists.  It is a NASA-supported, but unfunded project. NCGE considers it as a public service project in cooperation with NASA. 


3. iGETT (NSF)

The project is to support the development of a national workforce capable of geospatially information based decision-making in a variety of domains. Specifically, iGETT aims to develop an effective way for two-year colleges to train faculty and implement integrated geospatial programs that educate technologists and provide training opportunities for working professionals. The second summer institute is planned for 2008. The 2007 cohort continues to move ahead with plans for geospatial inclusion on two year college campuses.


4. TGMG

NCGE has entered in to a contract with AAG to provide the professional development and dissemination plans the Teachers Guide to Modern Geography Project. Funded by FIPSE, U.S. Department of Education, the AAG was the principal awardee, with NCGE being subcontracted to take charge of workshops at NCGE conferences during the four years of the grant. Those workshops were held and residual funds were designated to NCGE to develop a professional development model and dissemination plan. 

5. Recent Proposals

NCGE is a collaborator with AAG on two recent grant proposals: one submitted to NSF; and the other submitted to FIPSE. In both proposals NCGE is designated for professional development and dissemination of project materials.
Fund Campaign

NCGE has initiated a life-insurance based capital fund campaign. The response among members and others to the campaign is still being determined. 

Public Policy

NCGE continues to encourage members to support the Teaching Geography is Fundamental legislation. 

NCGE Membership Initiative

During 2008 NCGE is offering Geography Alliances the opportunity to encourage membership with an initial $30, first year, new member rate. There has been a positive response to the offer and it is expected that alliance summer activities will result in new, first time memberships.

NCGE Reorientation

NCGE is in the process of reassessing its core mission and services to the profession as part of the 2007 transitions in management and location. Income generation is a prominent focus of the organizations and plans to increase revenues are being planned.

Annual Awards and Recognition

NCGE is in the annual process of receiving nomination information by May 19, 2008 for the Distinguished Teaching Awards that will be presented in five categories at the National Geography Education Conference in Dearborn. Nomination from GENIP organizations are welcome.

National Geographic Society 

Edelson announces two initiatives: application for funding to develop assessments and for coordination with SILC.

With a new Vice President now on board and renewed energy, it has been a busy time for the Society’s Education and Children’s Programs (ECP) division. Key areas of recent activity include:

Strategic Planning

Under the leadership of Dr. Danny Edelson, VP for ECP and Executive Director of the National Geographic Education Foundation, the division is undergoing a strategic planning process that includes a comprehensive review of existing programs.

At the top level, the department will continue to follow a strategy that balances offering a strong supply of professional development and materials while building demand for geography education and communicating the importance of geographic knowledge and skills. Significant areas of focus in the near term will include state Geography Alliances, national teacher training provided by NGS, and refocusing the execution of a communications campaign. The slides below offer a concise overview of initial strategic planning:
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This strategic framework has already been communicated to the Society’s Board of Trustees, the Board of the Education Foundation, and to the Alliance Network at its annual meeting in February.

Alliance Network
NGS has fully re-committed to supporting the Alliance Network, under the direction of Bob Dulli. Immediate goals are increasing the effectiveness of Alliance programs, stabilizing Alliances organizationally, and strengthening Alliance relationships with NGS and with each other. Toward those ends, the process of strategic planning for the network continues with the support of Jon Roush and Joyce Chinn, and the evaluation of the Alliance Program continues with the support of ETI, under the direction of Claire Rose. In addition, NGS is restoring the Alliance Liaison program, with 5 Liaisons in place and a search for a 6th underway.  

Longer term goals include refreshing the corps of Teacher Consultants and other teacher leaders and building capacity for Alliances to increase the scale of their impact. Toward those ends, we are reestablishing the program of Summer Geography Institutes at NGS headquarters, specifically for early career teachers who have exhibited leadership qualities. We are also starting a new urban initiative that will begin with pilot and planning projects in 3 or 4 cities in 2008-09.   

Summer Training

ECP will offer two national summer training programs this year:

· Summer Geography Institute—this national institute will be held at National Geographic Headquarters from July 12-19, 2008. The institute is for 6th through 8th grade teachers and will emphasize mapping skills to learn about Europe. It is designed as an opportunity to help Alliances reinvigorate their membership by sending new teachers—within their first decade of teaching—and/or teachers new to the Alliance who show active interest, have leadership potential, and are likely to become dynamic Alliance members. Attendance at the institute will require a two-year commitment to the program, which is designed to include a first year of national training and classroom-level pilot testing followed by a second year when participants will then offer state-based training for other teachers to scale up the program.

· Geography Action! Training—this national institute will take place July 21-24, 2008 in Washington, DC. Geography Action! is recruiting veteran and retired Alliance teachers who are excited about organizing geography events at schools across their state to celebrate Geography Awareness Week and training other teachers on how to organize their own Geography Action! events. The training will focus on the 2008/09 theme Mapping the Americas, with opportunities for teachers to hone their workshop facilitation skills, participate in a variety of map-based activities, and develop plans for bringing Geography Action! to their communities. The time commitment for this program is one school year (2008-09).  

In addition to offering training at headquarters, the ECP staff will be joining Alliance Summer Geography Institutes across the country this summer as observers.

Education Technology

With the support of the Verizon Foundation, and in collaboration with the Thinkfinity Consortium, ECP has embarked on a ground-up redesign of the 11-year-old Xpeditions Web site, our primary repository for online activities, lesson plans, and classroom oriented maps. Work began with research in 2007, including a formal study conducted by the Educational Development Corporation (EDC) that included a comprehensive audit of existing Web resources; interviews with geography faculty, teachers, parents, and students at multiple grade levels in several states; landscape analysis of peer Web sites; and recommendations on current and emerging classroom needs, opportunities, and online instructional models. That work has been extended in 2008 with follow-up focus group tests of wireframe activity and lesson plan models and navigational screens, production and testing of model professional development video that could be streamed online or downloaded by teachers as podcasts, and an online survey of K-12 teachers, parents, students, and informal education providers.

Just over $2 million in Verizon Foundation funding has been earmarked for redesign, construction, migration, and population of the new Web site over 2008 and 2009. Key features of the new site will include discrete portals for different audiences; easy access to NG media objects such as video, photographs, maps, and interactives organized around educational needs, with guiding discussion questions and other supporting resources; a modular model of activities that can be used discretely, or assembled in larger lessons, units, and thematic bundles; more resources, such as tutorials for teaching about and learning with maps; integrated modeling of instructional use; and a section dedicated to new California Education and the Environment Initiative (EEI) instructional resources. The site will integrate tightly with National Geographic's new Education Guide, and other online features that are under discussion. 

In addition, the Geography Action! Web site is being redesigned to conform to new stylistic guidelines, to integrate with the look and feel of the new Nationalgeographic.com Education Guide, and to encompass prior year themes and resources in consistent and readily-accessible formats. We're prototyping a new collaborative mapping platform for classrooms, with a field project collecting data on conditions in the Chesapeake Bay and its tributaries under construction now in partnership with NOAA and the Chesapeake Bay Foundation. And we're experimenting with new educator community models, including collaborating with Alliance Coordinators in an online community on the Ning.com platform.

Public Policy

Although reauthorization of the No Child Left Behind bill is increasingly unlikely in 2008, the Education Foundation has continued to press for consideration of and support for the Teaching Geography is Fundamental bills. In the House, TGIF (H.R. 1228) now enjoys 73 cosponsors in addition to its formal sponsor, Rep. Chris Van Hollen (D-MD. In the Senate, the bill (S. 727) has 23 cosponsors in addition to its lead sponsor, Thad Cochran (R-MS). Cosponsorship is up significantly due to the second annual Alliance Hill Day, held February 28, at which Alliance Coordinators conducted nearly 200 visits and other contacts with Members of Congress and their staffs.

Through correspondence with key committee staff, we have learned that TGIF will be included in the initial mark up of NCLB in the Senate as a part of the Fund for the Improvement of Education section in Title V. Based on other staff discussions, we are also optimistic that TGIF will be included in the “Chairman’s Mark” of NCLB reauthorization in the House.

New Staff

Lastly, ECP is pleased to welcome seven new professionals on board:

· Kathleen Schwille—is the Director of Program Development with duties including oversight of professional development activities and educational materials design. 

· Eric Russell—is the lead programmer for the My World GIS program and will work on GIS software and education for K-12 schools.

· Toni Schneider—assumes the position of Executive Assistant to the Vice President; in this capacity she will also work on special projects.

· Virginia Pitts—will assist the department with special project incubation and staff development.

· Roni Jones—serves as an Alliance Liaison for California and selected Western states.

· Michal Levasseur serves as an Alliance Liaison for the Midwestern states.

· Allison Newton serves as an Alliance Liaison for Texas and the Southeastern states.

American Geographical Society 

OP-ED program


At the recent AAG conference in Boston AGS held a well-attended session, devoted in general to writing for newspapers and reporting specifically on AGS’s op-ed program.  For GENIP the relevant fact is that these short pieces are suitable for teachers to use for a class session, and they are welcome to do so.  We have an intern at work creating an e-mail distribution list of all the coordinators of the geographic alliances so that we can send each op-ed to them for the use of the teachers in each alliance.  We will send each piece to the Alliances at the same time that we distribute it to the newspapers.  Meanwhile, many of the articles can be downloaded from the AGS website.

FOCUS on Geography


AGS continues to distribute free assorted copies of FOCUS on Geography to teachers in Alliance workshops.


The most recent issue of the magazine is devoted completely to the state of Kentucky and should be of particular use to teachers in that state.  We anticipate occasional future issues devoted to other states.

Geographical Review


The journal has been brought completely up-to-date by the new editorial team at Louisiana State University. 

Reputation of Geography


In the most recent issue of Ubique, AGS has published four more “letters to Pomona” triggered by a newspaper article reporting the dean of admission at Pomona College ridiculing Human Geography as a fit subject for an Advanced Placement course.  The letters, to the dean or the president of the college, came from geographers in California, New York State, Minnesota, and Alabama.  They are eloquent statements their colleagues across the country ought to find worth reading.

Fliers’ & Explorers’ Globe


On February 12 AGS’s Fliers’ & Explorers’ Globe was signed by polar explorer, Lawson W. Brigham, at a ceremony held at the University of Delaware.  The globe stayed on display at the university for one month.  Local teachers used the event and the extended presence of the globe for classroom projects and brought students and their projects to display along with historical maps next to the globe.

Traveling Exhibit on pioneering aerial photography


The death of Mary Upjohn Meader on March 16th and her obituaries in national newspapers called attention to the 1930s era of exploration and research by air—an exciting time for geographers. The flights resulted in a trove of photos of Africa and South America for the AGS archives.  Some were published by AGS in Focus on Africa.  Others have been mounted in special traveling exhibits taken to educational institutions.  Would teachers (and students) be interested? 

AGS Library in Milwaukee

 
On May 30th there will be a celebration at the University of Wisconsin in Milwaukee, marking 30 years since the AGS Map and Library Collection went there.  It is a resource that is available to teachers (and others), increasingly on line.

* * * * * * * * * * *

See below a sample op-ed piece sent to 1,000+ newspapers recently

Dear Op-ed editor:

For your free use.  In the following essay geographer David Keeling sees both the rising threats the world faces and tools to protect against them.  (568 words)

Keeling is a member of the American Geographical Society’s Writers Circle.  He is a Councilor of the American Geographical Society and a professor of geography, Western Kentucky University, Bowling Green, KY 52101-3576.  He can be reached at (270)647-5456 (voice) or at david.keeling@wku.edu.

The American Geographical Society is the United States’ oldest geographical organization.  Its mission is to link the business, professional, and scholarly worlds in the creation and application of geographical knowledge and techniques to address economic, social, and environmental problems.  By distributing op-ed essays, it hopes to encourage public discussion of geographical issues.

For immediate release.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
A World at Risk

By David J. Keeling

Hurricane devastation in Florida and the Caribbean, war in Iraq, ethnic butchery in the Sudan, and species loss in the world’s oceans all are indicators of a world at risk. Although risk has been ever-present in human history, it is a more critical issue today because populations continue to grow, resources are becoming scarcer, and technology has become ever-more sophisticated and potentially more dangerous. Earth is under attack!   

The relationship between global economic growth, increasing populations, and resource scarcity has become more conflictual in recent decades as societies and political states clash over how best to contain and manage risk. Terrorist attacks on American soil, for example, have spurred the U.S. government to pursue a policy of intervention and pre-emption to strengthen and preserve its hegemony and to safeguard the homeland.  

The invasion and occupation of Iraq and Afghanistan have been justified as one component of a larger strategy to manage political risk in the global system. Yet in the environmental realm, U.S. policy generally has leaned towards risk aversion rather than risk management.  

Failure of a dominant state to support initiatives on global climate change, for instance, or to recognize the growing levels of environmental stress on water systems, soils, and other crucial resources works against a holistic, international approach to managing risk. In terms of risk management, it could be argued that waging war whilst ignoring global environmental challenges is counter-productive in building much needed international partnerships to identify and manage risk.  


Perhaps the greatest barrier to managing global risk, however, is a lack of understanding about its geography. Ignorance about how the world works geographically has created a policy and decision-making environment that frequently ignores the spatial dynamics of risk. In the global system, terrorists have little consideration for artificially created political boundaries; neither do airborne pollutants, as Canada is quick to point out. 

Hurricanes do not distinguish between insured and uninsured property, as demonstrated recently in Jamaica and Florida, and endangered species are equally vulnerable to predations from developing and developed societies. Yet what links these events together is that they are geographically constituted and have root causes that can be mapped, analyzed, and predicted.  


Futurists have suggested that conflict in the world system likely will emerge from struggles over access to water, productive agricultural land, better quality of life, and fossil fuels such as oil and coal. If so, are there better ways to manage risk in a conflicted world? New spatial technologies such as Geographical Information Systems (GIS) can provide innovative ways to conceptualize, map, analyze, and forecast risk at myriad scales. Understanding the geography of resource distribution, the nature of resource demand, and environmental limits to growth by mapping and analyzing them in a GIS can help governments better manage risk and avoid conflict.    


There is little doubt that wars will continue to be waged, hurricanes will continue to wreak havoc, and species will remain under threat for the foreseeable future.  However, applying geographic technologies to analyzing and predicting these events may well help to reduce their negative impacts on people and places.  Managing risk in a global system requires that the geographies of risk be more clearly understood. Absent such understanding, our planet will remain increasingly vulnerable to the damage inflicted by terrorism, natural catastrophies, and global environment deterioration.  

*  The author is a councilor of the American Geographical Society and professor of geography, Western Kentucky University, Bowling Green, KY 42101-3576, USA.

