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This meeting was held at the Academy for Educational Development offices.  The meeting was opened by Jim Rubillo, ACR Chair-Elect, sitting in for current Chair Becky Smith, who was unable to attend the meeting.  The group made introductions and reviewed the agenda.

What Works Clearinghouse Presentation

Teresa Wilson, Deputy Director and Rebecca Herman, Project Director of the What Works Clearinghouse gave a presentation that included updates on the work of the Clearinghouse.  

Following the presentation, ACR members engaged in general discussion, which began with new high school initiatives at the federal level.  Efforts of the U.S. Department of Education were presented in part by a video of Dr. Susan Sclafani, Deputy Secretary of Education.  ACR members also discussed the initiative jointly chaired by the National Governors Association and Achieve, Inc., to redesign American high schools.

Members discussed perspectives heard from their own memberships, and noted the administration’s viewpoint that current high schools are dysfunctional; federal officials have stated publicly that urban education will have to improve drastically or be privatized.  In this context, members noted the impact of demographics and the “millennials” generation in driving much of the current pressure for change.  The group agreed that ACR and its member organizations need to be ahead of the curve in addressing concerns with the federal privatization agenda.  Of special concern is ACR’s traditional commitment to P-12 education that ensures development of critical thinking abilities as well as applied skills.

Further discussion noted that the current administration has moved a number of activity areas from the Department of Education to the Department of Labor; this is related to the emphasis on applied learning as well as other political strategies.  Policy emphasis in the P-16 continuum is beginning to create transfer units providing access to all postsecondary institutions.  

Business Meeting

The group moved into business session.  The first items of business was a review of new bylaws that had been created at the last meeting and approved by mail vote of the members afterward.  ACR Executive Director Kent Seidel reviewed aspects such as eligibility for membership, and noted organizational support for ACR from both the University of Cincinnati and AACTE.  

The last part of the morning’s discussion focused on the  status of ACR’s new online journal and creation of a new ACR website.

The journal is titled Curriculum Leadership and Research, and is being hosted by Teachers College at the University of Cincinnati.  Dr. Seidel gave an overview of the web based journal, which is to be fully launched by October 2005.
The group discussion included questions as to how representatives of ACR member organizations can be involved in the journal and what the timelines are for involving research representatives previously identified by ACR member organizations. Dr. Seidel provided some clarification on submissions to the journal.

ACR members also discussed configuration and operation of the journal’s editorial board.  It was pointed out that the original intention was to have a fairly small editorial board, and that service on the board needs to on a scale feasible for those appointed to serve.  Advantages of the online format were discussed.  

Kent Seidel also  introduced the new website and demonstrated the link through which ACR members can enter their journal submissions. The call for articles is slated to go out soon.  The website will include a members-only section which will include pertinent documents such as minutes, by-laws, and other organizational documents.

Education Trust Presentation

Following the lunch break, the group heard a presentation by Daria Hall of the Education Trust.  The presentation focused on the Education Trusts’ work in examining student achievement on state assessments to determine whether accountability requirements of No Child Left Behind legislation have spurred improvements.  Results were mixed, with progress in math and reading at elementary grade but middle and high school outcomes lagging behind; of special concern was the lack of progress in narrowing achievement gaps among different groups of students.  In the group discussion that followed, ACR members discussed opportunities for  partnership activities with the Education Trust that could connect with other organizations and cut across curriculum areas.  

Organizational Information Sharing
International Reading Association:  IRA has had a grant from the Carnegie Foundation on developing standards for literacy coaches that reach across the curriculum; known as the Making Every Moment Count initiative, it focused on the need for an integrated curriculum and thinking strategically about time allocated for all curriculum areas.   IRA asks whether other organizations are interested in participating in this effort.  IRA is currently circulating a draft for review and comment; responses will be reviewed at a meeting in mid-April. 
International Technology Education Association:  ITEA is involved with AAAS’ research agendas for technological proficiencies.   
National Dance Education Organization:  NDEO continues its work to encourage dance programs in more schools. Among several large-scale partnerships is one that developed out of a research project, the Center for Dance Research with Temple University.  The proposal deadline for this year’s conference is March 10.

Association for Childhood Education International:  ACEI is working with NAEYC’s effort to revise the code of ethical conduct.  The international guidelines are issued in English, French and Spanish; these guidelines were first created in 1999.  ACEI’s work with NCATE is focused on revisions for the new program review process.  ACEI is also working with Headstart to provide information free on the ACEI website. Electronic publications targeted to reach many groups include one on inclusion and P-12 groups.  ACEI is also working with UNICEF on quality education for children worldwide, is developing a position paper on “play”, and is involved with selecting the National Teacher of the Year award.

American Association of Family and Consumer Sciences:  AAFCS is working to increase the focus on service-learning with high school students, teaching parenting skills, human development skill training and working with children as mentors. One program has universities working with connecting potential teachers to distance learning courses as a way not to lower the standards but to ensure that the teacher supply needs are met. AAFCS is also looking at nutrition and health with the National Institute of  Health to promote healthy nutrition and address concerns with obesity, and is partnering with the Jumpstart program to promote financial literacy for students.

Geography Education National Implementation Project: An ongoing project of the Association of American Geographers, National Geographic Society, American Geographical Society, and National Council for Geographic Education,  GENIP works to  implement the national geography standards and monitor government activities that impact geography education.  Current projects developed by the individual organizations include geography-based reading books, materials for preservice geography instruction,  elementary materials using satellite images and infusing earth science, and a geography public awareness campaign. NGS also has a grant program that supports important work in geography education. Collaboration with other organizations includes NSTA and NASA, which offered a 2004 workshop for geography teachers on classroom use of satellite images. 
American Association of School Librarians:  AASL’s Board decided that a major agenda focus should be to promote the 21st century skills that students needed to learn to find information regardless of format.  AASL would like to continue developing ACR’s relationships with other literacy associations.
National Study of School Evaluation:  NSSE is forming a partnership with two of the largest regional accreditation commissions SACS in the southern region and the New England Commission in the northeast.      
National Communication Association:  NCA is working to collaborate with those who work in areas of oral and written language communication  to explore how they can teach in schools together.   NCA is also working with multi-disciplinary groups on a project Scholarship of Teaching and Learning.   NCA participates in the Decade of Behavior initiative, a multidisciplinary initiative to focus the behavioral and social sciences on meeting significant  challenges of society.  NCA is also working with national funders to promote communication  research projects, is partnering with the National Endowment for the Humanities and with the Department of Homeland Security in work on their risk communication pieces.

Educational Theatre Association:  ETA is working to establish standards in theatre, and is promoting a strong lifelong focus that includes seniors who are involved in theatre.   ETA is also working with Americans for the Arts and the Arts Education Partnership to work broadly across the curriculum. One of the dilemmas ETA has identified is finding good research that is definitive.   

Business Meeting

Kent Seidel noted that he would write a letter on behalf of  ACR, thanking AACTE’s retiring President David Imig for his support as a funding member of ACR.  

The group then began discussion of the planned series of three conferences on the National Policy Forums.  Each of these forums would allow the ACR organizations to have invitees attend, for a total of about 40-50 members of the total participant group. Other significant participant groups would include some representatives of funders and relatively high level political and policy representatives. The group devoted some discussion to how these people should be identified and how communications should be initiated.

Fall 2005 Forum:  Connections to Support Student Learning

The program for this forum will build on ACR’s Making Connections research and the Schoolwide Goals developed with NSSE, as well as ACR’s interests in high quality, comprehensive and balanced education for all students.  Proctor & Gamble might be willing to fund most of the support for this forum.  The intent is to focus on policy issues within a larger framework of education issues.  

Spring 2006 Forum:  Defining and Measuring Student Achievement

The program for this forum has been developed at an in-depth level during past ACR member and Steering Committee meetings, and does not need further development at this point.  The hope is that the Carnegie Corporation of New York might fund this forum, as part of its focus on research and data related to student learning; the forum would be tied to the Teachers for a New Era project and other work that Carnegie has previously funded.

Fall 2006 Forum: Bringing Research to Practice

The program for this forum will highlight exemplary efforts at all levels, including efforts to meet accountability needs that reach beyond minimal levels to achieve a more comprehensive concept of education for all students; it is meant to have a field and practitioner focus.  One option for funding support is Knowledge Works.

Questions raised by ACR members in the discussion included whether potential funders would be expected to support the full costs of each forum.  Kent Seidel indicated that, for the first forum, use of Academy for Educational Development (AED) space might well be negotiated in order to keep the meeting costs low.  The University of Cincinnati might support logistics or other costs of another forum program.

Members discussed potential presenters for the fall 2005 forum and confirmed that this would be an invitational event, with the number of attendees controlled.  Other discussion focused on the need to ensure that ACR member organizations and their representatives are clearly identified at these meetings as the forum sponsors.  The discussion also noted the option of approaching funders and policymakers to support the forum as a joint collaborative venture with ACR.

The group then discussed additional details of the program for the fall 2005 forum.  The morning session was proposed as a “fish bowl” session, designed to be an interactive plenary format.  Following extensive discussion, the luncheon session would be keynoted by a speaker, possibly from the business community.  The first afternoon session is tentatively planned to use working groups with a strong moderator, and the second afternoon session is intended to provide closure by moving from the group discussions to “next level” questions and agenda suggestions generated during the discussion.   

Participant groups for the fall 2005 forum are intended to include P-12, higher education, policymakers, and business representatives; a suggestion was made to include representatives of family or parent organizations.  ACR members agreed on the need to identify four persons able to roam to the afternoon discussion groups and then bring the discussion back to the next level of discussion with the moderator; it will be key for this person to have solid P-12 background.  Similar individuals would be needed from the higher education and business communities.

The group then discussed follow-up activities from the fall 2005 forum.  Options to have the session taped were considered, as well as what kind of product the transcript might lead to.  
One possibility is to include proceedings from the forum in the first issue of ACR’s online journal.  ACR organizations will be expected to disseminate information
from the conference; ACR will provide summary and follow-up information.  Another option is to coordinate focus groups at the national conferences of ACR member organizations  to start following the fall 2005 forum.  ACR’s summary material can also be used to place follow-up article in the  newsletters of individual organizations.
The fall 2005 program is seen as convening persons and groups that do not often talk across their individual perspectives. Some of the information and material from the fall 2005 forum will be used to shape agendas for the second and third forums.  The program plan, intended for an early September date, would be to have a one-day forum program, followed by a ½ day debriefing and working session for ACR members only; the best weekdays were judged to be a Tuesday / Wednesday combination.


In follow-up to this discussion, ACR members will be receiving via email:
      1.)  A request to confirm potential dates for the fall 2005 forum; 
2.) A request to volunteer ways each organization could get information out;
3.) Nominations of key individuals who could serve as presenters or moderators; and
4.) Lists of individuals each organization would like to invite (2 or 3 from each organization, with a few additional suggestions in case space allows).
The ACR Steering Committee will work with the recommendations to identify which organizational nominees fall in which categories, and to determine appropriate balance for roles in the forum program.  
5.) 

Other ideas were surfaced, such as posting 
key issues on ACR organizations’ websites and then funneling them to the ACR website. The group also discussed the need to get publicity from the education and mainstream press, which may be more possible after the forum than in advance.  

The meeting adjourned.

Saturday, March 5, 2005.  Executive Board meeting.
Members present:    
Kent Seidel


ACR Executive Director, University of Cincinnati

Jacqueline Blackwell
Association for Childhood Education International
Brian Carney


Educational Theatre Association



Michael Palmisano

National Study of School Evaluation
Jim Rubillo


National Council of Teachers of Mathematics
Carol Smith 


American Association of Colleges for Teacher Education

Julie Walker


American Association of School Librarians

The group met at the AACTE offices to develop more detailed planning for the fall 2005 ACR forum program.  After reviewing discussion of the previous day’s meeting, members agreed to focus work on these areas:

1. Identification of the key questions to guide the discussion framework;

2. Identification of potential moderator and presenters;

3. Identification of participant invitations

4. Follow-up planning:

a. Membership participation and recruitment

b. Dissemination

c. PR for the forum
1.    Question Framework to Guide Discussion
  Kent Seidel suggested, and members agreed, that the four points outlined in the Education Trust presentation from the previous day would provide a good context to frame the program, and would have the advantage of coming from a well-known grounding in research and data.  This would mean focusing on these four areas:

· Access to a challenging curriculum for all students;

· High standards and expectations for all students;

· Distribution of highly-qualified teachers across all students; and

· Attention to resources and the distribution of resources to support education for all students.
Suggestions from the group discussion included:

**
Add the gap between aspirations of students and what is required to allow 

students to achieve those aspirations.
**
Use information from Public Agenda surveys as a context for what students 

want and how they do or do not see themselves engaged with school.
**
Begin the program with a scripted and sequenced set of statements by theatre 
students who would speak the language of important statements from the Public 
Agenda surveys and other sources.  This would not only be a much more engaging 

format than a powerpoint presentation to set the context, but also demonstrate the 

importance of arts that are often being lost in the curriculum due to accountability 

pressures.
The group then went a bit more in-depth into what the seeding questions should be that are used to shape the discussion.  Taking the first question area (Access to Challenging Curriculum for All Students), members identified aspects to target, such as:

· gaps between student developmental levels and curriculum specifications;

· gaps in relevance of curriculum to new generations of students;

· ability of individual teachers to engage and excite students about learning; and 
· questions of transfer from learning in one curriculum area to other areas.  
After some discussion, members agreed that it would make more sense to develop additional issues at this level of detail in coordination with the advance paper that Kent Seidel is developing as a frame for the conference; doing that will tie it to the Making Connections research and the schoolwide goals work of ACR.  Members also agreed that discussion of the questions at the fall 2005 forum could help frame the research agenda to support the next forum.

2.    Identification of potential moderator, presenters, and provocateurs
       Members agreed that identifying a skilled moderator and good provocateurs were absolutely critical to success of the forum.  It will be important to have advance orientation with these individuals before the forum.
Suggestions were considered for invitation as moderator; including:

· Former Secretary of Education and current Senator Lamar Alexander
· Jay Matthews, Education Reporter, The Washington Post
· Univ. of Memphis President and former teacher education dean Shirley Raines
· ECS officers Charles Coble or Michael Allen
· Former Secretary of Education Richard Riley

· Former Governor and NBPTS chair Jim Hunt
· Former ACR Executive Director Gordon Cawelti
· Partnership for 21st Century Skills Chair Karen Bruett (Director of Education and Community Initiatives, Dell Inc.)
· Uri Treisman (Director of the Charles A. Dana Center, Univ. of Texas/Austin)
· Michael Eisenberg, Dean, University of Washington Information School
· Thomas Lasley, Education School Dean and education columnist, University of Dayton
· Kati Haycock, Director of the Education Trust
3.    Identification of Participant Invitations
       Groups of participants were outlined, as follows:

1. Presenters, moderators, provocateurs

2. ACR Steering Committee members, added invitations from these organizations
3. Past ACR Chairs
4. ACR organizations: 2 representatives from each organization
5. Political and policy representatives
6. Foundation and funder organization representatives [suggestions included Carnegie, Lilly, Proctor & Gamble, Knowledge Works, Hunt, Pew, MacArthur, Gates, Annenberg, Wallace, Ford, Joyce]

7. Education Press
8. ACR membership recruitee organizations
In order to identify appropriate political and policy invitees, the group suggested doing a scan of the public and education policy organizations in Washington to determine where invitations should be sent.  Members also suggested that ACR work with Ellin Nolan of Washington Partners LLC, who consults with some ACR member organizations on governmental relations work.  
The final block of remaining “slots” (out of a total of about 120 participants) could include representatives of the following groups:
· School administration / school leader organizations
· School counselor organizations
· NEA / AFT

· Textbook and test publishers
· PTA
· Public Education Network (PEN)
4.    Follow-up Planning

Members agreed to consider using the subway graphic associated with “Mind the Gap” as a graphic representation for the conference.  The conference title might potentially be “Mind the Gap: A New Lens for Curriculum and Student Achievement.”  This title would allow ACR to frame the fall 2005 forum as the first in a series, with a tagline something like “conversations that matter focused on actions that make a difference.”

The group reviewed budget outlines Kent Seidel had developed for the three forum programs.  The discussion included options for lowering costs, adding outside funding, and identifying in-kind contributions that ACR member organizations could make.

Steering Committee members agreed that they should hold a conference call toward the end of March to monitor the status of planning and detail next steps.  They also discussed the possibility of setting up a small Washington meeting with Susan Sclafani to pursue some of the issues outlined during previous ACR conversations with her.
The meeting adjourned.
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