Minutes of the GENIP Meeting

Washington DC

November 7 & 8, 2003

November 7, 2003

National Geographic Society 

GENIP Members: Roger Downs, Duane Nellis, Michael Solem, Michal Levasseur, Ken Foote, Dick Anderson, Barbara Chow, Chris Shearer, Mary Lynn Bird.

Guests: Patricia Solis (AAG); Osa Brand (NCGE)

The purpose of the first meeting was to reappraise the status of the geography community’s response to NCLB and to discuss and develop a strategic plan—where to go from here. Since last May when GENIP met in New York City to hear Ryan Daley’s research, there has been:

· A July “summit”, held at the National Geographic Society attended by both past and present GENIP members;

· A series of open and closed sessions at the Salt Lake City meetings of NCGE;

· The development of a position paper by NGSEF and a plan to make a major policy initiative; and

· A series of articles in the newsletters of the AAG and NCGE raising awareness of members.

GENIP members discussed the July Summit, its evolution, and the development of the geography community response. We can take a federal policy approach or a shared legislative approach in our quest for funding and attention. Whatever our thrust, the community needs to state a clear legislative goal(s).

Roger Downs reminded us of other models geography may wish to follow, e.g., the Center for Civic Education; the Decade of the Brain and the Decade of Behavior. In each case these are massive operations at a very  large scale. Another approach is that followed by the National Academy of Sciences when it campaigns to raise funds for studies. The common thread in all models: someone spent a lot of time doing background work, particularly in learning about the background of members of Congress and their staff.

In reviewing our constituencies, it was recognized that geography does not have a significant business advocate. The History/civics movement has an ideological background and support engendered from that. Geography needs to continue its links with both history and civics.

After long discussion it was decided that we need to develop a clear sense of answers to three questions:

· What do we want?

· Why does it matter?

· How do we get there?

We need to have a message with the agenda that implements it. Preliminary ideas are captured on the accompanying document. Geospatial technologies need to be emphasized and linked. We need to recognize that things occur in a context, in a place, in a region.

We look at places at different spatial scales, local to global, and those scale connections are important to understand. The geographically informed person sees spatial patterns that are produced by processes. Another significant idea that makes geography a powerful discipline is the recognition that nature and society are connected. Context, place, spatial scales, pattern and process, nature and society.Wise use of resources, environmental management. Workforce productivity—all of these are topics we feel can be used to advantage to persuade a representative that geography matters. Geographical questions affect every single person everyday.

The goal: a congressman/senator who turns to geography to ask, “How does that affect my district?”

TASK: Continue to develop this document.

A second task is to develop a list of partners e.g., Peace Corps, Asia Society, etc. and supporting documents (evidence)—Roper Poll, McRel study etc.

A third task is to begin to think about how to communicate our message and build support for it. Move On.org may be a model; Alliance teachers nationwide could be mobilized.

In general it is clear that NGS is gaining a clearer sense of what they need to do to move a public policy agenda. In their scope of mission they are working on:

· Message 

· The development of a proto-Bill

· Organizational framework

· Hill contacts

· Rapid response groups

Following this general conversation, members discussed the plan for GENIP to contribute $25,000 per year for two years to support a policy position at the Association of American Geographers, an idea that emerged from the July Summit Meeting.

It was agreed that GENIP will support an AAG consultant with the understanding that GENIP will have a say in this person’s activities. This was moved by Anderson, seconded by Nellis with the proviso that we set a two-year limit on the agreement. It will be a position within the AAG that GENIP contributes to funding. The feeling is that we need to clarify what we are supporting. GENIP wishes to make clear that when this person speaks, he/she talks to represent all geography organizations, not just the AAG. Solis suggests language, “Direct consultation with GENIP…” 

TASK: It is agreed that a Memorandum of Agreement with clear deliverables, accountability guidelines, and outcomes be developed by Roger Downs and Doug Richardson. Barbara Chow and Doug Richardson will be coordinators. The MOA will suggest quarterly reports in writing to GENIP and stipulate that the individual attend all GENIP meetings in DC.  As part of the discussion it was proposed that all GENIP meetings be in DC for the next two years. 

Pending the MOA details, all GENIP members are in agreement. At that time the MOA is completed if members are unhappy with the agreement it can be rescinded. A significant issue will be coordination Chris Shearer pointed out that the job description must be specific—we need to think about what we want—in order to prevent the AAG policy person from working at cross-purposes with NGS policy initiatives. It is suggested that this person not actually go face-to-face on geography education issues but support whatever projects NGS develops by collecting data, providing a rapid response component etc. One cannot bring multiple issues to the same representatives/senators.

There is a unanimous vote in favor of this proposal.

Duane Nellis repeats the need to move fast. We need to be expeditious and need an MOA with a detailed job description immediately. Patricia Solis is confident that language can be developed for the MOA which will build a collaborative relationship. 

We need both short and long term goals. 

Meeting adjourns 4:00 pm

November 8, 2003

Association of American Geographers

GENIP Members: Roger Downs, Duane Nellis, Michael Solem, Michal Levasseur, Ken Foote, Dick Anderson, Barbara Chow, Chris Shearer, Mary Lynn Bird.

Guests: Osa Brand (NCGE)

Roger extends his thanks to Duane Nellis and Michael Solem for joining GENIP and thanks to Osa Brand for arranging the meeting yesterday with the Partnership for 21st Century Skills.

The minutes from New York City, May 2003, are reviewed and accepted.

Adjustments to the draft agenda include consideration of a request for a letter from Cambridge Studios and the need to discuss the Friday meeting with the Partnership.

The first issue discussed was concern about the Alliance network which is in flux. The quality of Grosvenor Grant proposals has been higher from non-profit organizations than Alliances in many cases. Organization is needed to facilitate communication among Alliances. NGS’s Educator Network is still under development. What exists now is just a push email. NCGE could use its web site to have group discussions like their Past Presidents’ listserv through Yahoo groups.

Roger Downs identifies the problem as one of not knowing what is happening and suggests that a group of people to sit down and survey the status of the Alliances and establish a range of possibilities. Jointly NGS and GENIP can conduct this research. Barbara Chow would like to talk to her staff to better frame the question. Duane Nellis states it is essential to keep a link to the network and not loose the connections that exist. There is concern about losing the network which is perceived as a strength of the discipline. It is a long-term investment for all organizations to keep this national voice for geography education. It is ironic to have History/Civics copy us (Alexander’s pending legislation) while we let our organization die. There is a need to develop a no-cost mechanism to sustain the network and to increase communication.

The suggestion is a to form a group to quietly inquire on this area of concern. The alarm is raised. 

AAG Report

Michael Solem described a proposal AAG is developing for an NSF Learning Center. Barbara Chow commended the effort. Even though the likelihood of the proposal success is low, this could help Geography in the policy initiative by providing ideas and references. Sarah Bednarz suggested that Michael coordinate getting information from the various NSF GIS training programs e.g., Oklahoma State University’s. Thomas Wikle is the contact person. Geography needs that kind of background, summary information.

None of the organizations has a database of research interests. There is no discipline wide way of doing this or to access what has been done and what work is relevant. In other business, Michael reports that 30 percent of ARGWORLD and ARGUS royalties go to pay his position; 70 percent are returned for other curriculum development and dissemination. That income ($100,000) is guaranteed for four years. Duane Nellis mentioned Alec Murphey, current AAG president’s priorities—to promote geography’s presence on the national scene. “Geography in the News” Murphy has drafted an op-ed piece designed for the NYT. The general thrust is that knowledge of political conditions in the Middle East would have helped us make better decisions. Barbara Chow suggested that the op-ed be linked to specific programs that would remediate the situation. Murphy is organizing a workshop on writing op-ed pieces to raise visibility. Vickie Lawson, Vice President, AAG, is interested in diversity issues and is making that her presidential priority. Geography is not a very diverse community. During Nellis’s presidency, conditions in the AAG improved. Membership has stabilized; finances are good. The centennial conference in Philadelphia will be an exciting meeting. There is an five year endowment drive. The goal is $2 million. 

Roger reports that NSF held a strategic planning meeting two weeks ago for the Geography and Regional Planning division. Funding for this program is contracting within NSF. Last spring Roger Downs, Pat Gober, and Bernie Bauer reviewed it. The strategic planning meeting included past program officers plus two-three other people. As part of the process, the group identified key research themes the program should support. One of the problems with NSF is weak dissemination of results. The plan is to develop white papers that summarize what has been done so far with this division of NSF. Funding priorities may change. Strategic initiatives in education at NSF—Division of Undergraduate Education that involved Barbara Chow, Ken Foote, and Ron Abler. 

Mary Lynn Bird reports that AGS is creating a writing circle sending op-ed pieces out 1) NYT; 2) Washington Post; then to 80 papers nationwide. 

AGS Report

NCGE Report

NGS Report

Moving aggressively on policy initiatives but see real needs for assistance. Have been meeting with a variety of leaders such as Utah Governor Leavitt (now director of EPA) and Congresswoman Nancy Pelosi. Will next meet with the committees of jurisdiction at her suggestion.

Survey to collect data and to document whether the curriculum is narrowing. 

A second focus is on youth media to emphasize that geography is fun and worthwhile. Youth media is media produced for and by young people themselves. The photo camp was held in DC this summer to develop a sense of place; their pictures were featured in the Washington Post. Youth Radio in California will develop an international desk with pick up by NPR. Kentucky is doing a radio project as well. This is a way to link with other parts of NGS which is now very much a media company. 

Outreach shifting to geoliteracy next summer. Email Chris for copies to be mailed to GENIP. Oceans initiative. Federal attention to issues through the Grantee Meeting reception.

ACR

Osa Brand attended the ACR meeting August 22-23. NEA may sue the Federal Government over NCLB. DoE is aware of the fact that there is a storm brewing and may throw a few bones to the “left over” disciplines. 

On Going Projects

Roger reviews the strategic plan and provides an update to the plan. He begins with major successes since 1998. Then Roger reflects on the world facing GENIP today (insert). Finally, major challenges and opportunities which need to be pulled together into a new strategic plan. 

Add #8: AP initiatives

Add #9: Revitalize Alliance network

Need to ensure that NAEP does occur. Prior to that there needs to be a revision of the NAEP framework.

What can we pay people to do?

Shifting the way we operate. Think about what we should do in the next year. One meeting a year in DC. Building bridges. New things on the horizon. NCTM and NSTA. Let us not do business as we have.  

Duane insists that the geospatial skills component be incorporated into the challenges. Thinking Spatially will be out in March 2004 at the AAG meeting. Working on a campaign to get some real media attention. American Enterprise Institute would be interested in hosting a briefing on geography education. 

Chris suggests we go to producers of geography products eg Garmin, ESRI, and ask for support. Share strategic plan with business partners. 

Osa repeats her desire to change the nature of the world regional geography course. Teachers Curriculum Institute is developing Geography Alive. The group discusses the project. Roger will rewrite a longer draft so we can work through to develop a long range strategic plan. 

Plans for 10 year retrospective are underway.

Report from Bob on APHG book. A Pathways series

Letter to Alliance coordinators. Place on the NCGE web site for APHG. Send group instructions on how to sign up for APHG to GENIP.

Need to cooperate with Pat Gober on AP initiatives.

Travelocity Award. It will happen at AAG meeting in the Spring. Positive impression. Neil Linebeck. Fits our goals. Visuals. What’s in the News. Big copies behind. Newspapers have picked up the series. Former students at meeting? Awards Luncheon. Coordinate with Doug and Patricia. Prepare press release –200-500 word statement on why he got the award. to newsletters announcing award winner.  

Statement: Useful topic. Affects large number of schools. Timely issues. Shows the importance of the geographic perspective in understanding world events. Long term commitment to geography education K-16. Geography Bowl. 

Other possible nominees: Lance and Bob; Lyn Malone, Christine Voit, Anita Palmer. 

Explain about Newbury.

Treasurer’s Report

Discussion on expanding the Intern program, one at NGS and one at AAG to help development of a database to support the lobbying effort. Change number to $16,000. Change reprint costs to $65,000.

We thank Dick for putting the report together as well as Connie and Michal. Chris asks if we should put the revisions up on the web and not reprint. The majority of the members feel a print version is necessary. We need to spend our resources. We need ways to do things differently. Information is going to be important as we move things forward. We need to spend money to develop Standards. Need to be more proactive in finding what we want to do and paying people to do it. 

Factor this in to strategic plan. Over next few years, run down our capital. Money is at a premium. What could we spend it on that would make a difference over the next decade. Knowledge—find ways and find people to acquire information. Failing schools analysis would be part of that. 

Think of specific projects, three year horizon where our money is spent paying people to produce deliverables. Chris suggests that we Host receptions at significant meetings, e.g., NGA—tour guide theory. Roger suggests that it would be better to hold an event in DC to release a significant study. 

Move we accept budget with adjustments (Bird, Nellis second). Unanimous vote. 

McCardle—Michal does not prefer that Connie continue or not continue. Dick has always worked with Connie and likes to work with her. Connie is still willing. However, Michal is already keeping the books so Connie’s role is superfluous. Continue to December 31 and write Connie and thank you note. 

9 skids in Indiana, PA.

GENIP Intern – we will have two. Two possible reports: 1. teacher requirements, state by state, since NCLB; 2. Science assessments and role of geography in assessment. 

21st Century Partnership

Osa volunteers to develop matrices per their request and to coordinate data with group. Osa sees it as a group effort. We will plug things in. Linkage with our revision of the Standards including ICT. 

Lance and Bob Show. Approve letter.

Send April dates for people to consider.

Department of State; CIA; Peace Corps, NOAA, 

Ask Barbara re meetings. 

Approve Marran to write column.

