Developing a Leadership Framework in K-12 Geography Education

Epigraph:  

People remember us for what we do for them.  They are the inheritors of our work.  One of the great joys and grave responsibilities of leaders is making sure that those in our care live lives not only of success, but also of significance. 

James Kouzes and Barry Posner in A Leader’s Legacy, 2006.

Rationale: 

 Developing leadership in geography education has never been formally addressed.  Largely intuitive, it has generally resulted from an evolutionary, informal and often serendipitous process.  Recent research, however, suggests that leadership is a set of behaviors that are learnable, measurable, and teachable.  As geography education approaches new challenges (e.g., the reauthorization of NCLB, a second edition of Geography for Life, the increasing use of technology in teaching/learning, addressing climate change climate change and environmental sustainability issues in schools, etc), this might be the appropriate time to begin a process for developing a framework to provide guidelines for leadership development.  The ultimate outcome would be a set of guidelines applicable at every level of leadership in geography education across all the grade levels.

Levels of Leadership:

Leadership in geography education operates at a variety of levels but begins with each teacher responsive to the admonition: Know thyself.

Formal leadership functions in geography at the following levels


•teacher as classroom leader
•team leader    


•teacher mentor/coach
   
•division head 



•department chair     

•district coordinator


•curriculum director    

•in-service coordinator


•human resources director
•ELL coordinator

Questions about Leadership Development:

•What are the indicators of leadership?

•What are the qualities of an effective leader?

•How can leaders be developed?

Essentials of a Leadership Framework:
Every leader must be committed to pursuits that are directed toward

•student centered and content based programs

•continuous professional growth

•imaginative and courageous risk-taking, ever recognizing the possibility of failure

•constructive and responsible change


Principles to Consider in Developing a Leadership Framework in Geography Education:
Equity 
ensuring a challenging geography program for every student to the level of his or her ability 

Content 
providing curriculum materials at every grade level based on Geography for Life
Instruction
providing and guiding highly qualified geography teachers



at each instructional level

Evaluation
promoting cognitive and affective student assessments that are both formative and summative experiences

Suggested Strategies for the Development of Leadership Strategies:

1.  Determine what recent research reveals about the qualities of leadership in the schools and how such leadership can be achieved.

2.  Identify initiatives currently underway that address leadership development by professional education associations other than geography (i.e., NCTE, NCTM, NCSM, NSA, NCSS etc.)

3.  Prepare a position paper on how leadership standards might be developed for geography education.

4.  Next steps – one-way or the other: Who? When? How?
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